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L3 Improvement
Technician

INSTITUTE FOR APPRENTICESHIPS

LSS Yellow Belt Equivalent

Accredited by more than 150 companies

An introduction to management

Develop project and change management

knowledge and skills

e Become part of a continuous improvement
culture

Gain transferrable skills
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IMPROVEMENT TECHNICIAN

Running on your site

BUSINESS IMPROVEMENT L3

Improvement Technicians

Those who want to improve effectiveness
of processes, operations and teams
Typical Job Roles: Business Improvement
Co-ordinator, Continuous Improvement
Executive, Process Technician, Operational
Excellence/ Lean Engineer, Lean Six Sigma
Yellow belt and Quality Control Analyst.

BENEFITS OF THE QUALIFICATION

Gain the knowledge and skills required to
solve complex and continuous business
problems to dramatically improve bottom-
line results

Develop the ability to support
organisational leaders in shaping the future
of the business and in leading high-level
projects

Develop detailed understanding of Six
Sigma, Lean and Change Management

A powerful roadmap and toolset to solve
complex problems efficiently and
effectively

e Sustained improvement and a drive for
results
WHAT DOES IT COVER?

Project Management

Continuous improvement tools and
techniques

Change management

Problem solving skills

Communication and behavioural skills

Real projects to apply improvements in the
workplace.

HOW TO APPLY

Contact your sites HR
and ask to join the L3

Improvement
Technician course

COURSE OBIJECTIVES

® Give a full understanding of the skills and
competencies required by someone working
in a lean business environment.

® Provide a progression route to further
qualifications.

® Provide a popular qualification to
understand the full requirements of
business improvement.

® Provide a good understanding of how lean
business improvement techniques can make
the workplace more productive and
competitive.

® Improve the work environment and help
reduce workplace accidents.

® Recognise and target the elimination of
waste within the business.

GAIN NEW QUALIFICATIONS
¢ L3 Improvement Technician Qualification
e Level 2 in English and Maths

COURSE DETAILS

* The apprenticeship usually takes about a
year to complete. Your assessor will visit
you in the workplace to help you build a
portfolio of evidence. The course is made up
of a mixture of practical projects, distance
learning and portfolio building.



